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Description
Your ability as a program managerto demonstrate best
practicesin program management both onthe job and
through professional certification is becoming the standard
to competeintoday's fast-paced and highly technical
workplace. This course describes the basicconcepts of
program managementand offersajob-related approach to
successful program managementacross application areas
and industries. This course is designed for experienced
program management professionalsinterested in formal
program managementtraining, professionals working
toward the Project Management Institute, Inc. (PMI®)
Program Management Professional (PgMP) certification, or
completing Professional Development Units for PgMP
renewal. The Standard for Program Managementis the
Second Edition (2008 Update) andin preparationforthe
revised exam content based on RDS (Role Delineation
Structure) that comes into effect fromJanuary 2012.

Expected Duration
11 Hours 59 Minutes

COURSES

0O Managing Programme Integration
Managing Programme Scope
Managing Programme Time
Programme Cost Management
Programme Quality Management
Programme CostHuman Resource Management
Managing Programme Communication
Describing Programme Risk Management
Managing Programme Procurement
Describing Programme Financial Management
Managing Programme Stakeholders
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