PROJECT MANAGEMENT ROADMAPS

If you're new to Project Management,
start here

Identify project properties and discover
elementary project management
technigues.

Project Management Essentials

Find out how to maximize your own role
and optimize your communication skills in
the team environment.

Optimizing Your Performance on a Team

Find out how to build and maintain high
performance teams.

Leading Teams

Learn how to use Project 2007's basic and
advanced features to effectively create,
manage, and keep track of your projects.

Managing Projects vith Microsoft Office
Project 2007

Learn the fundamentals of project
management to be able to manage
projects related to this area of
responsibility within an organization.

Project Management for Non-project
Managers

Learn how to use Project 2010's features
to effectively create, manage, and keep
track of your projects.

Micresoft Office 2010: Beginning Project

Learn how to use Microsoft Project 2013's
features to effectively create, manage,
and keep track of your projects.

Micresoft Project 2013

If you're already working in Project
Management, start here

Manage projects more efficiently vith a
thorough understanding of project
planning, scope, and quality issues.

Project Scope, Time, Quality, and
Integration

Learn how to use the advanced features of

Project 2010 to create, manage. and keep
track of your projects effectively.

Microsoft Office 2010: Advanced Project
Roadmap

If you're pursuing or already have a
Project Management Certification,
start here

Pursuing PMI® Certification

Select from the programs below tc prepare
for PMI's PMP®, CAPM®E, and PMI-ACP®
certification.

PMI® Fifth Edition
Project Management Professional (PMP®) =

PMI® Fifth Edition: Certified Associate
Project Management (CAPME)

PMI-Agile Certified Practitioner (PMI-
ACP)®

Maintaining PMI® Certification (PDU
Accreditation)

Use these job-role-aligned roadmaps to
earn the Professional Development Units
(PDUs) you need toc maintain PMI&@
certification.

Management
Leadership

Problem-sclving and Decision-making
Strategies

View a complete list of SkillSoft courses
approved for PDU accreditation.

PMIE Course Catalog
Pursuing PRINCE2® Certification

Select from the path below to prepare for
PRINCEZE: 2009-aligned certification.

PRINCEZE: 200%9-aligned

PMI® Fifth Edition: Project Management Professional (PMP®)

Complete each course in the recommended order to create a comprehensive learning experience. Alternatively, you can intersperse
coursework with targeted reading or complete the courses and refer to the reading list afterwards

Use the TestPrep option to assess your exam readiness.

Learning Path

TestPrep Project Management Professional (PMP) PMBOK Guide
Sth Edition Aligned




